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Rear Commodore (House & Grounds) Report 2022 
  

 

Overview 

Much of the Club’s existing infrastructure is in need of refurbishment and upgrading.  With a 

membership of fewer than 700 persons, we have to utilize our limited resources as 

efficiently as possible to ensure that Singapore’s best kept secret remains relevant to 

members’ needs.  

  

Our iconic jetty dates back to the 1990s, as does the clubhouse building; and our Wooden 

Chalets are a nostalgic reminder of their origins in the 1983 SEA Games.  The pleasure craft 

in the Boat Yard & Dinghy Park similarly represent several decades of monohull, multihull 

and dinghy one designs – including, sadly, neglected boats that litter the area (but they are 

not abandoned, as the inactive sailors who own them are still paying their dues).   

  

With thanks to members who participated in our surveys and Koh Joo Kim for compiling 

their responses, the Upgrades Sub-Committee which I chair is focused on executing on the 

short-list of priorities, divided into the following three areas: 

 

1.     Jetty & Pontoons, including Crow's Nest (led by Edwin Low)  

Update:  Submissions have been made to the relevant authorities (SLA, URA, SCDF, 

NEA, PUB, MPA-COMET).  Work on refurbishing our jetty commences in mid-Jul 

2022.  The plan is to have a fully refurbished jetty and new pontoons installed in time 

for the Ambassadors’ Cup on 5 Nov 2022. 

 

2.     Main Building, Swimming Pool Area, Wooden Chalets (including the space 

underneath) & Bungalows (led by Andy Willett & Desmond Wong)  

Update:  Based on members’ feedback, work commenced on the Ladies and Gents 

toilets, followed by the toilet at Seafix Restaurant, as an immediate priority.   

When leases end for each of the three Bungalows, Mackson Chia and Edwin are 

overseeing repairs, maintenance and upgrades. 
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3.     Boat Yard/Workshop & Dinghy Park, including Landscaping (led by James 

Sharpe) 

Update:  At the time of writing, we’re awaiting a proposal to install plastic 

reinforcement mesh in the grassed areas of the Dinghy Park.  Hopefully, this will 

allow us to retain the grass cover while facilitating movement of pleasure craft and 

concurrently avoid replacing the grass with concrete since the latter will create a 

heat reservoir. 

  

I’m leading the project to upgrade the Club’s Information Technology infrastructure; our 

hardware and software span many generations of IT and need to be upgraded to keep pace 

with our Club’s ongoing and future activities. 

  

The unsafe state of the slipway/ramp next to the jetty was highlighted in the survey results.  

Edwin and Mackson are very clear about the repairs that need to be done.  However, we are 

stymied because water drainage from the neighbourhood is diverted through a pipe that 

forms part of the ramp; we cannot arbitrarily seal it – but have not been able to get a 

government body* to assume responsibility for it and work with us on the repairs.   

 

*A similar headache exists for the road leading into the Club’s entrance. 

  

The Boat Yard Housekeeping clean-up overseen by Choy Yi Hong from Dec 2021-Feb 2022 

will be repeated on a regular basis to keep the Club’s premises tidy.  Unclaimed items have 

been disposed of.  This will help towards optimizing our land use.   

  

The pandemic created a surge in demand for the Club’s sailing courses which are fully-

booked till Oct/Nov 2022.  Thus far, the re-opening of borders has not dampened demand 

for our courses and we hope that the resulting new sailors will opt to become members of 

Changi Sailing Club.  Nonetheless, space is at a premium should they become boatowners, 

and we need to plan accordingly. 
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What Next? 

Volunteers – with apologies, we have been slow to reach out to volunteers for our 

upgrades.  We will do so as soon as we have more concrete timelines, etc, so that 

volunteers do not end up wasting their time. 

Kupang Café Survey Results – we have shared the survey results (anonymised below) with 

our caterer and will be following up on feasible ideas. 

       Number of Respondents:  22 (of whom 13 responded on 25 Apr 2022, the same day the 

survey was announced) 

1.1.  Satisfied with coffee choices:  Yes (50.0%) 

1.3.  Satisfied with coffee prices:  Yes (63.6%) 

2.1.  Satisfied with Wall’s Ice Cream:  Yes (31.8%) 

2.2.  Preferred ice cream brands:  

o    Haagen Dazs:  Yes (22.7%) 

o    Ben & Jerry's:  Yes (27.2%) 

o    Baskin-Robbins:  Yes (18.1%) 

o    Magnum Classic:  Yes (13.6.0%) 

o    Udders:  Yes (22.7%) 

o    Ice Cream & Cookies Co:  Yes (13.6%) 

o    Others:  Yes (13.6%) 

  Sorbets, healthy options 

  https://www.tatlerasia.com/dining/digest/the-best-local-ice-

cream-brands-in-singapore-that-deliver-to-your-home 

Some of the comments include installing vending machines, like at Raffles Marina, or 

using a social enterprise barista (Bettr Barista Pte Ltd; https://www.bettr.group). 

  

Inflationary Pressures – costs for fuel, materials and labour continue to rise; the Club’s 

electricity bill alone has tripled to circa S$17,000/month.  The Club’s utilities are priced at 

commercial and not residential rates; all members and their guests are behoved to use 

water and electricity responsibly.   
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Climate Change, etc – the increasing ferocity of squalls and rising sea level are all being felt 

at the Club and factored into our upgrades, viz, refurbishing the jetty and replacing the 

pontoons, repairing the slipway/ramp.   

  

The relevant authorities have been alerted to the deteriorating state of the retaining wall 

along the foreshore and we are awaiting their decision.   

  

Ten new moorings have been added and this brings us to the limit we can safely maintain; 

action is being taken to remove vessels that are decommissioned/abandoned but it is a slow 

process, especially when owners are no longer contactable. 

 

 

Andrew Chan 

Rear Commodore (H & G) 


